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A LETTER FROM OUR CEO

What a special year it has been! Aging & In-Home Services (AIHS) continues to achieve our Board-approved Strategic Organizational
Priorities that improve our client outcomes, enhance our service offerings, diversify our revenue streams, and bring national recognition
to the work we are doing in northeast Indiana with community-anchored integrated health care.

Our journey has milestones labeled “First community-based organization to achieve NCQA — Long-Term Services & Supports
accreditation” — “First AAA in state to qualify for Medicare billing for Nutrition Counseling services” — “First AAA in country to
develop and implement fee-for-service Care Transitions contract with regional commercial insurer” — “First AAA in Indianan to have

all Case Management staff certified in Person-Centered Planning” — “ First community-based organization in Indiana to support
development of statewide Advance Care Planning coalition” — “First President of Indiana Area Agencies on Aging for-profit subsidiary
implementing statewide contract with Managed Care Organizations.”

As AIHS strives to stand at the forefront of innovative care for our populations, we have discovered best practices for traditional
programs and innovative models of care. In February 2018, we received a letter from the State of Indiana Office of Medicaid Policy
and Planning accepting our Letter of Intent to establish a PACE program here in Allen County. PACE, Programs for All-Inclusive Care
for the Elderly, is the acronym for a unique model of integrated care that combines the best of community-based support with robust
clinical services for complex patients. Our efforts to prepare for PACE can be followed on https://agingihs.org /programs-
resources/pace/pace-news/.

As we end our 44th year and enter our 45th year of service to this community — our promise to you is to expand our mission to promote
independence, dignity and advocacy for all older adults, persons with disabilities and their caregivers.
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AGING & DISABILITY RESOURCE
CENTER (ADRC)

The ADRC provides streamlined access to information,
care options, short-term case management, and
benefits enrollment across a spectrum of long-term
care services and supports. Options Counselors can
refer as well as connect you to an array of services.

Our ADRC receives over

1,500 calls per month!

FAMILY CAREGIVER CENTER

The Family Caregiver Center provides support and
services to caregivers of individuals age 60 or over
or an individual of any age who has dementia or a
related disorder. The goal of the program is to reduce
caregiver stress and to support the individual’s ability
to remain in the community with loved ones rather than
be institutionalized.

“Without the support of AIHS | would not be
the caregiver | am today!”

NUTRITION PROGRAM

Aging & In-Home Services’ (AIHS) Nutrition Program is
funded by the Older Americans Act (OAA). The Older
Americans Act supports congregate and home-delivered
meals for people aged 60 and older to address the
problems of food insecurity, promote socialization,

and promote the health and well-being of older adults
through nutrition and nutrition-related services.

Our Nutrition Program

served over 193,236
meals this past year

Person Centered Planning & Care

We use an innovated way of thinking and doing that sees the people using health and
social services as equal partners in planning, developing and monitoring care to make
sure it meets their needs. AIHS is one of the first Area Agencies on Aging to be trained
in the Person Centered Planning approach by the State of Indianal!

JUST CALL US

Options Counselors in
our ADRC talk with you to
determine services you are
requesting and begin to gather
information from you to prepare
for your assessment.

IN-HOME ASSESSMENT
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Social Determinants

POPULATION HEALTH of Health (SDOH).

Population Health focuses on the Social Determinants
of Health by meeting people where they are. These
individuals are typically people who have had a The conditions in which people are born, grow, live,

ol el e DT G e s work and age. They include factors like socioeconomic status,
Care Transitions Coaches help empower individuals

struggling with the gaps — gaps from lack of education, neighborhood and physical environment, employment
knowledge, services, time, preparedness or support. and social support networks, as well as access to health care.
“By addressing individual’s Social

Determinants of Health our Care Transitions

program sees a significant reduction in ELIGIBILITY DETERMINATION

hospital readmissions!” & OPTIONS TO KEEP YOU

GERIATRIC & DISABILITY CASE
MANAGEMENT

Geriatric & Disability Case Management is a
comprehensive approach to promote health and safety

in a community-based setting through continuity and O Person Centered Care legal Services
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OUR CLIENTS AREA WE SERVE
102  Ageof oldest client
<1 Age of youngest client
65% Female

35% Male

28% Minority

36% Living alone

55% Below poverty level (below poverty =
$12,490 or less per year for one person)

TOP 3 REFERRALS

In-Home Family Caregiver ~ Home Delivered

Services Program Meals
REVENUES FY 19 BY FUNDING EXPENSES FY 19 BY PROGRAM
Total Revenue: $10,519,574 Total Expenses: $10,328,707
Federal Funds $3,036,485 Family Caregiver $293,577
Medicaid Waiver $2,736,894 Nutrition $1,849,451
State Funds $2,397,068 Population Health $311,003
Local Funds $452,638 Management
ADRC $808.057 & g.enert.::l $859,931
Client Contributions $81,301 ?egrl\rl‘igcgs"ed $2,668,1778 ———
Other Revenue $361,385

Case Management  $4,346,564
In-Kind $645,742




DONORS

AARP

Aflac

Angel Corps/Home Nursing
Services

Steven Ankenbruck

ASG

Bateman Senior Meals

Beers, Mallers, Backs & Salin

Doris Bennett

Janice Burgette

Byron Health Center

Donna Cantrell

Caregiver Homes

Barbara Crosby

Dale, Huffman & Babcock

Brian and Gail Doran

Dupont Hospital

Sarah Earls

Chancellor Ronald Elsenbaumer

Gordon and Janice Fisher

Fort Wayne Allen County
Department of Health

Edward Gilles

Tina Grady

Kristi Harkenrider

Heart to Heart Hospice

Help at Home

Mark Hesterman

IU School of Medicine Fort Wayne

Diane Johns

Jeffrey and Jeffri Kinniard

SPECIAL DONOR
RECOGNITION

Parkview Health Systems

Robert and Jody Kinsey

Lake City Bank

Ellen Laroe

Maijestic Care of Fort Wayne and
New Haven

Shannon Mantica

Pamela Martin

Miller’s Merry Manor

MKM architecture + design

Offset One Printing

Old National Bank

ONIRisk Partners

Paragon Home Care

Parkview Ortho Hospital

Physicians Health Plan of Northern
Indiana

PNC Bank

Productive Business Interiors

Lisa Richardson

RICOH

Saint Anne’s

Lori Sholl

Silver Birch Living

Stephen and Katherine Adair

Sunshine Home Health Care

Sweetwater Sound

Symplexity

TLC Management

Trinity Home Healthcare

UnitedHealthcare

Edith Vanhouten

Visiting Nurse
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IN MEMORY OF RICHARD TROUP

George Bopp

Petros and Effie Gounaries
Suzanne Halbert

Jean Hartman

Charles and Rose Hillman
Kevin and Julie Kinsey
Gary and Judy Koontz
Carol Mellinger

Deborah Nutt

Carol Postel

Michele Scott

Pearl Walker

Harry and Karen Wild

Ed and Anita Windbigler

IN MEMORY OF CAROL SWEET

Dale and Kay Bennett

Lisa and Robert Johnson

William and Donna Koch
Michael and Diane Carpenter
New Millennium Building Systems

AIHS BOARD OF DIRECTORS
"2

KEITH HUFFMAN
Board Chair

Kristi Harkenrider, Board Vice Chair

Julie Fleck, Board Secretary
Sarah Earls, Board Treasurer
Kelly Abouhalkah

Fen-Lei Chang

Barb Frymier

Mary Lee Mitchell

John W. Rogers

Abraham Schwab

Jesica Thorson

Renetta Williams

GRANTS

Community Foundation of Greater Fort Wayne
Indiana Association of Area Agencies on Aging

Lincoln Financial Foundation
Meals on Wheels America
Northwestern University
United Way of Allen County
Foellinger Foundation
Parkview Health Systems
PHP - Physicians Health Plan

Administration on Community Living - No Wrong Door

Indiana State Department of Health
University of Indianapolis

SENIOR ADVISORY COUNCIL

Michelle Lengerich
Aisha Arrington
Allen Laver
Karen Richards
Gwen Raupfer
Dick Murray
Cheri Perkins
Deborah Sills
Cherish Smith
Joyce Hogge
Becky Salaway
Jane Holliday

Susie Ehlerding
Bonnie Valind
Cheryl Irwin
Wendy Kellett
Denise Kreais
Janet Barge
Holly Saunders
Meg Zenk
Laura Lindsay
John Guingrich
Nancy Gemmer
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STAY UP-TO-DATE WITH AIHS
Text ‘JOINAIHS’ to 22828 to join our monthly e-newsletter list

A

8101 W. Jefferson Blvd. « Fort Wayne IN 46804

260-745-1200 * 800-552-3662 * www.agingihs.org
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